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Organizations which seek an enduring presence within the marketplace need extraordinary persons to lead the way. Such individuals, who were dubbed as ‘Level 5’ leaders by Jim Collins, who is a business researcher, represent a distinct combination of executive abilities, a character which enables them turn their organizations to be the best within their respective industry. The Level 5 leadership concept is considered to be unique as it is found on empirical evidence (Goleman, 2017).  Within the Level-5 hierarchy, there are the Level 1 individuals who are termed as individuals with high capability, level 2 people who are referred to as the team members. The second level  people are good in contributing, those within the third level are branded as the competent managers, the effective leader falls under level 4, whereas those within level 5 are the executive (Lesley University, nd).  One of the leaders that can be said to have undergone all the aforementioned levels, and successfully reached Level 5 (The Executive) is Google’s CEO, Larry Page.

The Level 1 individuals, who are considered as the highly able persons happen to be the regular employees whom are not only gifted and well-informed but also skilled. Such individuals turn out to be effective within the workplace.  Most importantly, by making good use of their knowledge, along with their skills, they play an active role of making productive contributions within an organization (Lesley University, nd). It can be argued that in the early days of Google formation, Larry Page played an active role of the highly capable individual in that he formulated the strategies that enabled the firm pick fast as a start-up.


Regarding the Level 2people, who are referred to as the team members that are good in contributing, they are typically great at operating with other people. In addition, they are significantly skilled at offering their respective groups assistance to actualize goals. It is in that respect that Larry Page effectively worked with Sergey Brin to set up Alphabet Inc., which is Google’s parent company.  On the side of the Level 3: who are regarded as the competent managers, they effectively oversee both human capital, as well as, resources in order to facilitate the realization of the predetermined goals (Lesley University, nd). In that respect, they possess great organizational skills that enable them to offer guidance to the workforce towards the actualization of a certain vision. As a competent manager, Larry Page succeeded in establishing a culture of innovation within the firm. Consequently, the firm introduced highly innovative products within the market that met the needs of the targeted customer and surpassed the customers’ expectations. 

Within Level 4, as effective leaders, individuals are expected to steer their organizations toward realistic compelling objectives. They should see their firms continuously realize high performance levels within their respective industries (Goleman, 2017). Page has succeeded to realize that because since its inception, Google has continued to be the highly used search engine, greatly outshining first entrants in the industry such as Yahoo.    

Within the last level, which is the Level 5: The executive; leaders comprehend the essence of putting personnel first, and strategy comes second.  In that regard, they establish lasting greatness via an ironic blend of both individual humility, as well as, specialized will (Goleman, 2017).  This involves finding the ideal individuals for the organization, dropping the wrong ones, in addition to putting employees within the right positions, prior to addressing business tactics. It is in that perspective that Larry Page established a highly effective management team within Google, such that the organization continues to dominate the industry even after he has stepped down as its CEO.  
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